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Gloversville C ommu nityD evelopmentA gency

M ission S tatement:

The mission ofthe Gloversville C ommu nityD evelopmentA gencyis toimprove

the qu ality of life forthe citizens of the C ity of Gloversville by u ndertaking

projects to revitalize neighborhoods,improve the qu ality of hou sing,su pport

creation and expansion of the localbu siness and creation of jobs,eliminate

blight,and improve pu blic infrastru ctu re.
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B oard of D irectors:

M ayorV incentD eSantis Janette Ryd er

D eborahSan Ju an

C ontractingO fficer:

The C ommu nityD evelopmentA gencyC ontractingO fficeris:

N icholas Zabawsky

Gloversville C ommu nityD evelopmentA gency

C ityH all,3Frontage Road

Gloversville,N Y 120 7 8

L istingof A llS taff:

A ctingC EO : A ctingC FO : A d ministrative A ssistant:

N icholas Zabawsky TammyW ieterschan JenniferM azu r

O rganizationalC hart:

B oard of D irectors

A ctingC EO

A d ministrative A ssistant

Governance C ommittee:

The Governance C ommittee shallbe the entire B oard of D irectors of the C ommu nity

D evelopmentA gency.

A u ditC ommittee:

The A u d itC ommittee shallbe the entire B oard of D irectors of the C ommu nityD evelopment
A gency.

E nablingS tatu te:

The enablingstatu te forthe Gloversville C ommu nityD evelopmentA gencyis GeneralM u nicipal
L aw,A rticle 15-B ,Title 20.
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A gencyB ylaws:

BY-LAWS OF THE

GLOVERSVILLE COMMUNITY DEVELOPMENT AGENCY

GLOVERSVILLE, NEW YORK

ARTICLE I - THE AGENCY

Section 1. Name of Agency. The name of the Agency shall be

"Gloversville Community Development Agency".

Section 2. Members. The Agency shall consist of five members

appointed in accordance with the provisions of Chapter 772 of the

Laws of the State of New York for the year 1963, enacted by the

Legislature pursuant to the provisions of Section

553, subdivision 2 of the General Municipal Law of the State of New

York.

Section 3. Seal of Agency. The seal of the Agency shall be in

the form of a circle and shall bear the name of the Agency and the

year of its organization.

Section 4. Office of Agency. The office of the Agency shall be

located in the City of Gloversville, New York, at such place as the

Agency may, from time to time, designate by resolution.

ARTICLE II - OFFICERS

Section 1. Officers. The officers of the Agency shall be a

Chairman, a Vice-Chairman, a Treasurer, and a Secretary who shall

be the Executive Director of the Agency.

Section 2. Chairman. The Chairman of the Agency shall preside

at all meetings of the Agency. He shall have general supervision

over the business and affairs of the Agency, subject to the

direction of the Agency, and shall sign all official orders

thereof. Be shall execute all contracts, agreements, bonds,

certificates of indebtedness, deeds, mortgages and leases, and all

other instruments necessary or convenient for the exercise of its

powers and functions. At each meeting, the Chairman shall submit

PAAA Manual, Page 4



such recommendations and proposals as he may consider proper

concerning the business affairs and. policies of the Agency.

Section 3. Vice-Chairman. The Vice-Chairman of the Agency

shall perform the duties and exercise the powers of the Chairman in

the absence of the Chairman, in the event of the incapacity of the

Chairman, and in case of a vacancy in the office of Chairman.

Section 4. Treasurer. The Treasurer of the Agency shall sign

all orders and checks for the payment of money and shall pay out

and disburse such moneys under the direction of the Agency, except

as otherwise authorized by resolution of the Agency. The Agency may

by resolution designate one or more members to countersign such

orders and checks, and may, from time to time, qualify, change or

cancel such designation. The Treasurer shall file and execute a

bond for the faithful performance of his duties. He shall serve

without compensation, except for actual and necessary expenses

incurred in the performance of his duties.

Section 5. Executive-Director. The Executive Director of the

Agency shall be the ex-officio Secretary of the Agency, and shall

have general supervision over the administration of its business

and affairs, subject to the direction of the Agency. He shall have

the care and custody of all funds of the Agency and shall deposit

the same in the name of the Agency in such bank or banks as the

Agency may designate by resolution. He shall keep regular books of

account showing receipts and expenditures and shall render to the

Agency at each regular meeting, or when otherwise directed, an

account of his transactions and a statement of the financial

condition of the Agency. The compensation of the Executive Director

shall be fixed and determined by the Agency, and he shall execute

and file a bond for the faithful performance of his duties, but a

member of the Agency serving as Secretary and Executive Director of

the Agency in a temporary capacity shall serve without

compensation, except for actual and necessary expenses incurred in

the performance of such duties.

Section 6. Secretary. The Secretary of the Agency shall keep

the records of the Agency, and shall act as Secretary at its

meetings and record all votes. He shall keep a record of the

proceedings of the Agency in a minute book to be kept for such
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purpose, except that documents, resolutions and supplementary

materials forming a part of the minutes may be kept in a

supplementary document book or books, and shall perform all duties

incident to his office and such other duties as may, from time to

time, be imposed upon him by resolution of the Agency. He shall

keep in safe custody the seal of the Agency and shall have the

power and authority to affix such seal to all contracts and

instruments to be executed by the Agency as may be required. In the

event of the absence Of the Secretary at a regular or special

meeting of the Agency, an Acting Secretary may be appointed by the

Chairman from among the members of the Agency, who shall serve

without compensation, except for actual and necessary expenses

incurred in the performance of such duties.

Section 7. Duties of Members. The Members of the Agency shall

perform such duties as are incumbent upon them by reason of their

office and shall perform such other duties and functions as may,

from time to time, be required by the Agency or the by-laws, or

which may arise by reason of their appointment to serve on

committees functioning within the Agency or in cooperation with

other persons or groups.

Section 8. Election or Appointment. The Members of the Agency

shall hold office until their successors are appointed by the

Common Council of the City of Gloversville: The term of office of

a Member of the Agency who is an official or employee of the

Municipality shall terminate at the expiration of the term of his

municipal office, provided, however, that such Member may hold over

after the expiration of the term of his municipal office until the

appointment and qualification of his successor. Officers of the

Agency shall hold office until their successors are elected or

appointed. The Agency shall appoint one person to fill the office

of Secretary and Executive Director. Any person appointed to fill

the office of Secretary and Executive Director, or any vacancy

therein, shall have such term as the Agency shall fix, but no

Member of the Agency shall be eligible to hold such office except

as a temporary appointee.

Section 9. Vacancies. Should the office of Chairman or other

Member of the Agency become vacant, a successor shall be appointed

by the Common Council of the City of Gloversville, New York.
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Section 10. Additional Personnel. The Agency may, from time to

time, employ such personnel as it deems necessary to exercise its

powers, duties and functions as prescribed by Article XV-A of the

General Municipal Law of the State of New York and all other laws

of the State of New York applicable thereto.

ARTICLE III - MEETINGS

Section 1. Regular Meetings. Regular meetings of the Agency

may be held without written notice at such times or places as may,

from time to time, be determined by resolution of the Agency.

Section 2. Special Meetings. The Chairman of the Agency may,

when he deems it necessary or proper, and shall, upon the written

request of two or more Members of the Agency, call a special

meeting of the Agency for the purpose of transacting any business

dèsignated in the call. Every special meeting of the Agency shall

be held at such time and place as shall be designated in the notice

thereof, which shall be served upon each Member of the Agency,

either personally or by mail, at least two days prior to the date

of such special meeting.

Section 3. Quorum. The powers of the Agency shall be vested in

the Members thereof in office. A majority of the Members of the

Agency shall constitute a quorum for the purpose of conducting its

business and exercising its powers and for all other purposes. When

a quorum is in attendance, action may be taken by the Agency only

upon the concurring vote of a majority of the Members of the

Agency.

Section 4. Order of Business. At the regular meetings of the

Agency, the following shall tie the order of business:

1. Roll call.

2. Reading and approval of the minutes of the previous regular

meeting and any intervening special meeting.

3. Bills and communications.

4. Report of ExecutiveDirector.

5. Reports of Committees.

6. Unfinished business.

7. New business.

8. Adjournment.
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Section 5. Manner of Voting. All questions coming before the

Agency shall be presented in the form of motions or resolutions.

The vote on all resolutions shall be by roll call, and the ayes and

noes shall be recorded.

Section 6. Resolutions and Motions. All resolutions of the

Agency shall be in writing and chronologically numbered, and the

originals thereof shall be kept in a separate Resolution Book of

the Agency. The number and title of each resolution shall be

entered upon the minute book of the Agency, together with the

action taken thereon, and a copy of such resolutions shall be

appended to the minutes of the meeting at which such action was

taken. All motions shall be entered in full upon the minutes of the

meetings of the Agency.

ARTICLE IV - AMENDMENTS

Section 1. Amendments to By-Laws. The By-Laws of the Agency

may be amended by resolution adopted by the affirmative vote of at

least a majority of the members of the Agency at a regular or

special meeting; but no such amendment shall be adopted unless at

least seven days' written notice of the substance of the proposed

amendment shall have been previously given to all of the members of

the Agency.

S ection 2:
P olicies and Gu idelines
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P rocu rementP olicy:

A llprocu rementshallbe u nd ertaken in accord ance withregu lations and proced u res prescribed by
GeneralM u nicipalL aw,and applicable regu lations of State and Fed eralfu nd ingsou rces.

P rocu rementof C onsu ltants

C onsu ltants shallbe selected bythe competitive proposalmethod .This shallinclu d e professional
services,lead inspection services,commu nityd evelopmentconsu ltants,architects,engineers,and
accou ntants.

Requ estforP roposals

A writtenRequ estforP roposals(RFP )shallbe prepared and the beginningofthe process.The RFP
shallcontain the followinginformation:

a.Id entifying information thatthe Gloversville C ommu nity D evelopmentA gency is seeking
proposals.

b.A d escription ofthe services requ ested ,and the associated project.This willinclu d e natu re and
scope of the projectand the services requ ested ,and atime frame forthe services.

c.A d escription of the qu alifications sou ghtin aconsu ltant,in terms ofexperience,specific skills,
ed u cation,and particu larareas of expertise.

d .A d escription of the materials thatthe consu ltantis to su bmitin response to the RFP .This will
inclu d e resu mes,atrackrecord ,references,and otherrelevantinformation.

e.A time frame forprojectcompletion,alongwithmajormilestones.

f.M ethod of compensation of the consu ltant,oroptions in terms of consu ltantcompensation.

g.C ontactinformation,name of person coord ination RFP process,and ad d ress and phone nu mber
of person who can answerqu estions regard ingthe RFP .

h.A d ead line forresponse su bmittalbythe consu ltant.

i.M ethod employed forselection of the consu ltant,and selection criteria.

S olicitation of P roposals

Solicitation of proposals shallbe as follows:

a.P roposals shallbe solicited by means of an ad vertizementin the L ead er H erald ,or other
newspaperd esignated as the officialpaperof the C ityof Gloversville.
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b.A nypartiesrespond ingtothe ad vertizementshallbe provid ed withacopyofthe fu llRequ estfor
P roposals.

c.C onsu ltants shallbe permitted atleast2 weeks to respond to Requ ests forP roposals.

C onsu ltantS election

C onsu ltantswillbe reviewed and selected accord ingtothe competitive proposalprocessasou tlined
in part24 of the Fed eralC od e of Fed eralRegu lations.The consu ltantwillbe selected based u pon
the technicalskills and relevantexperience of the ind ivid u alprojectstaff as follows:

a.TechnicalC apability-The relevanted u cationinacloselyrelated field tothatproposed inthe RFP .
W orkingknowled ge ofState and Fed eralfu nd ingprograms and commu nityd evelopmentprojects.

b.Experience/TrackRecord -The nu mberof years and type of experience in workingon relevant
projects prioremploymenthistory,and record of su ccessfu llyad d ressingneed s of clients.

c.A d ministrative A bility -Record of setting u p and su ccessfu lly completing similar projects.
Evid ence ofabilitytoworkwithState and Fed eralprogramsthatwere completed inatimelymanner,
withou tu nd u e problems orad ministrative obstacles.

d .C ost-The totalcostof provid ingconsu ltingservices in relation to otherfactors.C onsu ltant's
ability and willingness to comply with procu rementand costd ocu mentation requ irements as
established withState and Fed eralfu nd ingsou rces.

e.References -References from previou s clients thatind icates ad equ acy of consu ltants services,
inclu d ingtimelinessofwork,knowled ge ofprojectinqu estion,willingnesstoworkwithlocalstaff,
and fees in line withoriginalproposals.

C onsu ltants A lreadyUnderC ontract

C onsu ltants alread y u nd ermu lti-yearcontracts can be u tilized ,as longas the originalproced u res
were in compliance withthe stand ard s as spelled ou tabove.

P rocu rementof C ontractors

S election of C ontractors -P rivate P ropertyO wners

P articipatingcontractorL ist

A listof participating contractors shallbe established and be kepton file atthe C ommu nity
D evelopmentO ffices.This listshallbe d eveloped byperiod ic ad vertizingin the localnewspaper.
Su chad vertizingshalltake place atleastonce ayear.A nycontractorcanbe place u ponthe listu pon
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requ est,bu tshallnotbe selected to perform anyworku ntilthe criteriaon the followingpages are
met.A contractord oes nothave to be on the participatingcontractorlistin ord erto be allowed to
bid on workforthe C ommu nityD evelopmentA gency,bu twillhave to meetthe qu alifications as
foranycontractorwho is on the participatingcontractorlist.

S election P rocess

The selection of contractors to perform constru ction workon privately owned properties shallbe
d one in the followingmanner:

a.The A gencywillprovid e copies of workwrite-u ps and specifications to the propertyowner;

b.The A gency will,on behalf of the property owner,willsecu re atleasttwo proposals from
contractors who have been approved bythe A gency.

c.A llproposals willbe received bythe A gencyand opened atapred etermined time and place;at
leastone witness shallbe presentatthe bid opening,and atabu lation of bid s shallbe prepared .

d .The C ontractingO fficerwilld etermine whichbid isthe lowestqu alified and willrecommend that
the homeowneracceptthe lowestqu alified bid .The propertyownercanchoose toacceptabid that
is notthe lowestqu alified ,bu tthe ownerwillbe requ ired to paythe d ifference in cost.In no case
willthe homeownerbe allowed to acceptabid thatthe A gencyd eems u nqu alified .

C ontractorQ u alifications

A selected contractor shallbe of good repu tation,financially sou nd ,have ad equ ate financial
resou rcestocarryou thisbid and proposaland be qu alified tod othe requ ired work.The contractor
shallbe requ ired to carry su fficientcomprehensive pu blic liability,bod ily inju ry,and workman's
compensation insu rance forallemployees as requ ired byN .Y .S.L aw and the C ity.

A contractormaybe d enied participationinthe program,orbe removed from the listofparticipating
contractors in the program foranyof the followingreasons:

a.Failu re to complete acontractwithin the d ead line specified in the contract.

b.Repeated complaints from homeowners or the rehabilitation specialistabou twork qu ality,
sched u lingof work,oroversightof su bcontractors.

c.Failu re to follow specifications orprogram proced u res in completingwork,inclu d ingbu tnot
limited to change ord erproced u res,bid d ingproced u res,orbillingproced u res.

d .Repeated d ispu tes withA gencystaff regard ingspecifications orcompleteness of the work.

e.Failu re to paysu bcontractors orbu ild ingmaterials su ppliers in atimelymanner.

f.B eingplaced on the Fed eralL istof D ebarred C ontractors.
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g.V iolation of any ru les orregu lations of H UD ,inclu d ingFairH ou singand Equ alEmployment
O pportu nity,anyacts ofd iscrimination,failu re to payprevailingwage scale on projects involving
D avis B acon requ irements,oranyotherState orFed eralregu lation.

h.A llowingrequ ired insu rance coverage to lapse d u ringthe performance of acontract.

i.Threatening,abu sive,orharassingbehaviortoward A gencystaff,homeowners,orinspectors.

j.A nyacts of collu sion withanyotherbid d er,orrefu salto sign acertification of non-collu sion.

k.A nycond u ctthatu nd ermines the efficientoperation,effectiveness,orintegrityof the program.

l.C hargingan ownerforworkthatis alread yinclu d ed in the contractspecifications.

m.N ot following cod es,laws,or regu lations regard ing the u se of licensed contractors or
su bcontractors where su chlicenses are requ ired .

A cceptance of P roposals

The C ontractingO fficerwillreview allproposalstoinsu re thattheycoverthe workspecified inthe
workwrite-u p,the materials and method ofworkis acceptable,and the price is reasonable forthat
type ofworkinthe locality.A bid tabu lationform willbe prepared .A fterbid opening,contractors
are nottocontactowners tod iscu ss bid s ortocoerce homeowners toacceptanyparticu larbid over
another.

C ontracts

A contractwillnotbe award ed u ntilallrequ ired su bmissions are in place and allrequ irements for
insu rance,permits,and bond ing(if applicable)are in place.

S election of C ontractors -P u blic P rojects

Forpu blic ownerprojects,allof the above provisions willapply,withthe followingad d itional
requ irements.

a.A llpu blic contractworkwillbe award ed byaformalcompetitive bid ,pu bliclyad vertized ,with
apu blic bid openingatapre-annou nced time and place.

b.A llpu blic workshallbe bid accord ingtothe regu lationsforpu blic workasestablished byGeneral
M u nicipalL aw,and laws ord inances of the C ityof Gloversville.

C ode of E thics:

This C od e of Ethics shallapply to allofficers and employees of the Gloversville C ommu nity
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D evelopmentA gency.These policies shallserve as agu id e forofficialcond u ctand are intend ed to

enhance the ethicaland professionalperformance of the A gency's d irectors and employees and to

preserve pu blic confid ence in the A gency’s mission.

Responsibilityof D irectors and Employees

1.D irectors and employees shallperform theird u ties withtransparency,withou tfavorand refrain

from engaginginou tsid e mattersoffinancialorpersonalinterest,inclu d ingotheremployment,that

cou ld impairind epend ence of ju d gment,orpreventthe properexercise of one's officiald u ties.

2.D irectorsand employeesshallnotd irectlyorind irectly,make,ad vise,orassistanypersontomake

any financialinvestmentbased u pon information available throu gh the d irector's oremployee's

officialposition thatcou ld create any conflictbetween theirpu blic d u ties and interests and their

private interests.

3.D irectorsand employeesshallnotacceptorreceive anygiftorgratu itieswhere the circu mstances

wou ld permitthe inference that:(a)the giftisintend ed toinflu ence the ind ivid u alinthe performance

ofofficialbu sinessor(b)the giftconstitu tesatip,reward ,orsignofappreciationforanyofficialact

bythe ind ivid u al.Giftscou ld be presented inthe form offinancialpayments,services,loans,travel

reimbu rsement,entertainment,hospitality,thingorpromise from anyentityd oingbu siness withor

before the A gency.

4.D irectors and employees shallnotu se orattempttou se theirofficialpositionwiththe A gencyto

secu re u nwarranted privileges for themselves,members of their family or others,inclu d ing

employmentwiththe A gencyorcontracts formaterials orservices withthe A gency.

5.D irectors and employees mu stcond u ctthemselves atalltimes in amannerthatavoid s any

appearance thatthey can be improperly oru nd u ly influ enced ,thatthey cou ld be affected by the

position of orrelationshipwithany otherparty,orthatthey are actingin violation of theirpu blic

tru st.

6.D irectorsand employeesmaynotengage inanyofficialtransactionwithanou tsid e entityinwhich

theyhave ad irectorind irectfinancialinterestthatmayreasonablyconflictwiththe properd ischarge

of theirofficiald u ties.

7 .D irectors and employees shallmanage allmatters within the scope of the A gency’s mission

ind epend entofanyotheraffiliationsoremployment.D irectors,inclu d ingex officioboard members,

and employees employed by more than one governmentshallstrive to fu lfilltheirprofessional

responsibilityto the A gencywithou tbias and shallsu pportthe A gency’s mission to the fu llest.
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8 .D irectors and employees shallnotu se A gency property orresou rces ord isclose information

acqu ired inthe cou rse oftheirofficiald u tiesinamannerinconsistentwithState orlocallaw and the

A gency’s mission and goals.

Implementation of C od e of Ethics

This C od e of Ethics shallbe provid ed to alld irectors and employees u pon commencementof

employmentorappointmentand shallbe reviewed annu allybythe Governance C ommittee.

The board may d esignate an Ethics O fficer,who shallreportto the board and shallhave the

followingd u ties:

•C ou nselin confid ence A gencyd irectors and employees who seekad vice abou tethicalbehavior.

•Receive and investigate complaints abou tpossible ethics violations.

•D ismiss complaints fou nd to be withou tsu bstance.

•P repare aninvestigative reportoftheirfind ings foraction bythe Execu tive D irectororthe board .

•Record the receiptof gifts orgratu ities of anykind received byad irectororemployee,who shall

notifythe Ethics O fficerwithin 48 hou rs of receiptof su chgifts and gratu ities.

P enalties

Inad d itiontoanypenaltycontained in anyotherprovision oflaw,anA gencyd irectororemployee

whoknowinglyand intentionallyviolates anyofthe provisions ofthis cod e maybe removed inthe

mannerprovid ed forin law,ru les orregu lations.

ReportingUnethicalB ehavior

Employeesand d irectorsare requ ired toreportpossible u nethicalbehaviorbyad irectororemployee

ofthe A gencytothe C hairman,whoshallserve asthe EthicsO fficer.Employeesand d irectorsmay

file ethicscomplaintsanonymou slyand are protected from retaliationbythe policiesad opted bythe

A gency.
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S alary& C ompensation P olicy:

The provisions of the A gencySalaryand C ompensation P olicyare as follows:

a.A llsalaryand compensationmattersshallbe d ecid ed bythe B oard ofD irectorsofthe C ommu nity

D evelopmentA gency.

b.B oard members and officers of the A gency shallserve withou tcompensation.Su chpersons,

however,may be compensated forou tof pocketcosts forexpenses incu rred in carryingou ttheir

d u ties.Su chreimbu rsementshallbe reviewed and approved bythe B oard of D irectors.

c.A llsalaries shallbe commensu rate withthe d u ties and responsibilities of the position held .In

rend eringallcompensation d ecisions,the B oard ofD irectors shallconsid ercomparable salaries in

otherd epartments within the C ityofGloversville,as wellas similarpositions inthe private sector.

Time and A ttendance P olicy:

A llemployees willbe requ ired to fillou ttime sheets which d ocu mentthe time worked forthe

A gency.A llsu chtime sheetsshallbe reviewed and signed offbyapersoninasu pervisorycapacity.

Employees willbe cred ited only forhou rs actu ally worked ,consistentwiththe P ersonnelP olicy.

Und erno circu mstances willemployees be cred ited fortime notactu allyworked ,and d ocu mented

on time sheets.

D efense and Indemnification P olicyforB oard M embers:

B oard M embers shallbe ind emnified forallacts u nd ertakeningood faithonbehalfofthe A gency.

The Gloversville C ommu nityD evelopmentA gencyind emnifies and hold s harmless the members

of the B oard of D irectors of the C ommu nity D evelopmentA gency,and willd efend allmembers

againstactions brou ghtagainstthem foranyacts u nd ertaken as B oard members of the A gency.In

ad d ition,the B oard members shallbe covered by the C ity of Gloversville’s liability insu rance

coverage,inclu d ingO fficers and D irectors L iabilityC overage.
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P ersonnelP olicy(Inclu dingW histleblowerP rotection):

Introdu ction

The Gloversville C ommu nityD evelopmentA gencyis d ed icated tofairand consistenttreatmentof
allofitsemployees.Thispolicyisintend ed toprovid e stand ard proced u resforallofthe employees.
This is notacontractofemployment.The Gloversville C ommu nityD evelopmentA gencyreserves
the rightto change,interpret,withd raw or ad d to any of the policies,benefits,or terms and
cond itions of employmentwithou tpriornotice to an employee.This policy su perced es allprior
personnelpolicies of the C ommu nityD evelopmentA gency.

W orkH ou rs

The office ofthe Gloversville C ommu nityD evelopmentA gencywillconform tothe regu laroffice
hou rsofC ityH allascloselyaspossible.The hou rsforfu lltime staffwillbe from 8 :00 a.m.to4:00
p.m.,withone hou roffforlu nch(oranysu chsched u le asd eemed bythe B oard ).P arttime staffwill
workasched u le thatis established when the employee is hired .

Fu ll-time E mployees

A nemployee whooccu piesafu ll-time line item and regu larlyworks1,560 sched u led hou rsormore
annu ally(average 30 hou rs perweek)orthe hou rs specified in the job d escription.

P art-time E mployees

A n employee who works less than 1,560 hou rs annu ally(average 30 hou rs perweek)orthe hou rs
specified in the job d escription.

Since the C ommu nityD evelopmentA gencyservesthe pu blic,staffmu stassu me the responsibility
for covering the office and telephones d u ring office hou rs.A ccord ingly,staff shou ld make
arrangements to staggerlu nchhou rs,if necessary,to keepthe office open to the pu blic as mu chas
possible.

O n occasion,employees may be asked to workextrahou rs,particu larly in the eventof aproject
d ead line oraneveningmeeting.Employeesare expected tocooperate withthese requ ests,and will
take compensatorytime off forthe extrahou rworked .

O vertime & C ompensatoryTime

A s d iscu ssed above,there are times when employees may have to workovertime d u e to project
d ead lines,B oard meetings,or other reasons.N o employee is to incu r overtime withou tprior
knowled ge and approvalof the Execu tive D irector of the C ommu nity D evelopmentA gency.
C ompensatorytime is to be taken in the same weekthatitis incu rred ,if possible.

A nyovertime incu rred byemployees (in excess of 40 hou rs in one week)is to be compensated by
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the employee takingtime offequ alto 1 times the overtime hou rs worked .This compensatorytime
is to be takeninthe weekfollowingthe weekthatthe overtime was incu rred .Employees are notto
workovertime withthe expectationofbeingpaid overtime,u nlesssu chovertime payis au thorized
in writingbythe Execu tive D irectorof the A gencypriorto incu rringthe overtime.

Ju ryD u tyL eave

Ju ryd u tyleave isgranted withpay.The payshallbe the d ifference betweenthe employee'saverage
weekly salary overthe pastthree (3)months and the paymentforju ry d u ty.A n employee who is
ex cu sed from ju ry d u ty orrelieved forthe d ay is requ ired to retu rn to work.To be eligible for
payment,anemployee mu stprod u ce evid ence ofappearance forju ryd u tyand verificationofthe ju ry
d u typaymentfrom the cou rt.

Time S heets

D u e to the factthatthe A gency works entirely withpu blic fu nd s,and mu stbe accou ntable to the
pu blic and tothe variou sA gencyfu nd ingsou rces,employeesmu stfillou ttime sheets.These sheets
mu staccu ratelyreflectthe hou rsworked byeachemployee and the specific projectsworked on.Each
d ay,every employee is expected to fillou tthe appropriate section of aweekly time sheetas
d esignated bythe A gency.Review ofthe time sheets willbe u nd ertaken bythe Execu tive D irector
of the A gency,who willsign the time sheets u pon su chreview.

P ettyC ashP olicy

The pettycashfu nd shallnotexceed $100.P ettycashis available to coversmall,u nexpected ,and
necessaryexpensesincu rred byanemployee orB oard memberforA gencypu rposes.Fu nd smaybe
requ ested from the secretary,whorecord sallwithd rawalsfrom the pettycashfu nd .The personwho
withd rawsfu nd swillbe expected topromptlyretu rncashand receiptstotalingthe amou ntoffu nd s
withd rawn,and is responsible and liable forthe amou ntof fu nd s withd rawn,u ntilthe cashand /or
receipts are retu rned .P ettycashis to be managed on the imprestsystem,wherebythe totalamou nt
of cashand receipts combined is always ataconstantlevel.

C ompensation P olicy

Salaries forallemployees is established on acase-by-case basis.Fu ll-time employees willbe
compensated onanannu alsalarybasis.P art-time employeeswillbe compensated onanhou rlybasis.
Raises willbe consid ered on an annu albasis atthe time of aperformance evalu ation.

S ex u alH arassmentP olicy

The A gency d oes notand willnotcond one sex u alharassment,on any level.Sex u alharassment
affectsbothmenand women,and maybe inavarietyofforms.P u rsu anttogu id elinesissu ed bythe
Fed eralEqu alEmploymentO pportu nityC ommission,the A gencyisrequ ired tomaintainaworking
environmentforits employees thatis free from sex u alharassment.
Sex u alharassmentis d efined as follows:
Su bmission to su ch cond u ctis mad e either explicitly or implicitly a term or cond ition of an
ind ivid u al's employment;
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1.Su bmission to orrejection ofsu chcond u ctbyan ind ivid u alis u sed as the basis foremployment
d ecisions;

2.Su chcond u cthasthe effectofu nreasonablyinterferingwithanind ivid u al'sworkperformance or
creatingan intimid atingoroffensive workingenvironmentforotheremployees.

Itisthe responsibilityofeverymemberofmanagementtoinsu re thatthispolicyisenforced strictly.
Thisresponsibilityinclu d esinsu ringthateachemployee isaware ofthe A gency'spolicyand thatthis
facility is free from sex u alcond u ctthatcau ses,orreasonably cou ld be consid ered to cau se,an
intimid atingoroffensive workingenvironment.A llemployeesare responsible tocond u ctthemselves
in ways thatinsu re others are enabled to workin an atmosphere free from sex u alharassmentA n
employee has the rightand may feelitappropriate to inform the ind ivid u ald irectly thatthey find
their cond u ctpersonally offensive.A ny incid entof sex u alharassmentshou ld be immed iately
reported tothe Execu tive D irector,whowillimmed iatelyinvestigate the complaint.Ifsu bstantiated ,
appropriate d isciplinaryaction u pto and inclu d ingd ismissalwillbe taken.

P erformance E valu ation

A performance evalu ation willbe cond u cted on an annu albasis to d etermine if any ad ju stments
shou ld be mad e regard ingthe position,job title,responsibilities,orsalary of an employee.The
performance evalu ation willbe mad e bythe Execu tive D irectorofthe A gency.In carryingou tthis
review manyfactors in the employee's performance willbe consid ered inclu d ingoverall
performance,d evelopmentof job skills,contribu tion to completion of goals of the A gency,
cooperationwithotherstafforB oard members,effective u se oftime,problem solvingabilities,and
workhabits.

A s partof the performance evalu ation,an evalu ation session willbe held between the Execu tive
D irector and the employee,and awritten job performance evalu ation willbe provid ed to the
employee.This evalu ation willbe maintained as partof the employee's personnelfile.

V acation P olicy

V acation time is earned by eachfu lltime employee based on the period of employmentwiththe
A gency.

V acation Sched u le
There is some carryoverof vacation time,bu titis limited .A n employee can carryoveru pto five
d ays ofvacationfrom aprioryear.H owever,anytime in excess offive d ays ofcarryovervacation
time mu stbe u sed bythe employee.There willbe no compensation forvacation time notu sed by
the employee,exceptbyexpresswrittenapprovalofthe Execu tive D irectorand B oard ofD irectors.
There willbe noreimbu rsementforu nu sed vacationtime inthe eventofterminationofemployment.
A llvacation mu stbe taken in no less than 2 d ayblocks.
V acation requ ests mu stbe:

1.In writingand are su bjectto approvalbythe C hairman,

2.Su bmitted atleasttwo weeks before the startof the requ ested vacation period ,and
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3.Forno more than the vacation cred itatthe time the vacation period begins.

H olid aysfallingwithinavacationperiod are cou nted asholid ays.A nyvacationtime granted forthat
d ayis cred ited to the employee,and is to be taken atanothertime.

S ickL eave

Fu ll-time employees are entitled to take time offwithpayin the eventof personalillness orillness
of amemberof theirhou sehold whichrequ ires time away from work,su bjectto the cond itions
below.P art-time employees are notentitled to paid sickleave.
A new employee is entitled to sickleave aftersix months of fu ll-time employment.A fterthe first
six months,five d ays of sicktime are earned .Thereafter,the employee earns one d ayof sicktime
foreachmonthworked .Upto 30 d ays of sickleave can be carried overfrom one yearto the next.
A nytime inexcessofthirtyd aysofsickleave cannotbe carried overfrom one yeartothe next,and
is lost.(D ays are calcu lated based ona30 or40 hou rworkweek.)There willbe no reimbu rsement
foru nu sed sickleave eitheratthe end ofayearorin the eventofterminationofemployment.Sick
leave mu stbe u sed in increments of atleast1/2 d ay.

P ersonalL eave

Fu lltime employeesare entitled totime offforpersonalleave.P arttime employees are notentitled
to paid personalleave.A new employee is entitled to personalleave aftersix months of fu lltime
employment.A fter the firstsix months,two d ays of personaltime is earned .Thereafter,the
employee earns1/6d ayofpersonaltime foreachmonthworked .A tthe startofeachsu bsequ entyear
of employment,the employee is entitled to three personald ays.Upto two d ays of personalleave
can be carried overfrom one yearto the next.A ny time in excess of two d ays of personalleave
cannotbe carried overfrom one yearto the next,and itis lost.There willbe no reimbu rsementfor
u nu sed personalleave eitheratthe end of ayearorin the eventof termination of employment.
P ersonalleave mu stbe u sed in increments of atleast1 d ay.

B ereavementL eave

A ll fu ll-time and part-time employees of the A gency are eligible for bereavement leave.
B ereavementleave is granted foraperiod of three (3)d ays withpay followingthe d eathin the
employee's immed iate family.Immed iate family is d efined as:parents,brother,sister,child ren,
hu sband ,wife,motherorfather-in-law,brotherorsister-in-law,grand parents,stepparents,step
brotherorsister,and fosterparents.

H olidays

Fu ll-time employeesare entitled topaid holid ays.The holid aysched u le willconform tothe sched u le
setu pthrou ghthe C ityofGloversville H olid ayP olicy.A sstated inthe P olicy,inthe eventthatone
ofthe d esignated holid ays fallsonaweekend ,the employee shallbe entitled tothe previou s Frid ay
of the followingM ond ayas apaid d ayoff.
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H ealthInsu rance

H ealthinsu rance is available to allfu ll-time employees.In some instances,employees mayoptto
be covered u nd eraspou se's plan throu ghanotheremployer.The costof healthinsu rance coverage
isnotau tomaticallypaid bythe A gency.H ealthinsu rance arrangementsare tobe mad e onacase by
case basisatthe time apersonishired ,and willbe negotiated aspartofthe employee'scompensation
package atthe time ofhiring.In the eventoftermination ofemployment,the A gencywillcontinu e
to provid e healthinsu rance coverage forthirtyd ays aftertermination,atthe employee's expense.

O therB enefits

The A gencywillalsoprovid e otherbenefitsasmand ated byState and Fed eralL aw inclu d ingFed eral
UnemploymentInsu rance,State UnemploymentInsu rance,worker's compensation,and d isability
insu rance.The costs of these benefits is paid bythe A gency.

RetirementP lan

Fu ll-time employeeswillbe enrolled inthe N ew Y orkState Retirementsystem forpu blic employees.
The d etails of this plan are available to employees u pon requ est.

B u siness Gifts

Gifts from vend ors are d iscou raged .A token giftcan be accepted provid ed itis anon-cashitem
worthless than $25.C ashoranyitem valu ed atmore than $25mu stbe refu sed .

Termination P olicy

Termination byemployee:

Itis ex pected thatan employee who leaves the A gency willgive atleast2 weeks ad vance notice
priorto leavingthe A gency.Itis preferred that30 d ays notice be given,so thatareplacementcan
be sou ghtto fillthe position and ensu re asmoothtransition withou td isru ption of service to the
pu blic.A tthe time of resignation,arrangements mu stbe mad e withthe Execu tive D irectorof the
A gencyregard ingaccu mu lated vacationtime and otheremployee benefitssu chashealthinsu rance
coverage.Itis u nd erstood thatthe mannerin whichan employee hand les the termination willbe
reflected in anyrecommend ation thatthe A gencygives to afu tu re prospective employer.

Termination bythe A gency:

A llhiringd ecisions and staffingwillbe mad e in the bestinterests of the A gency consid eringits
financialcond ition,workload ,and availability of grantfu nd s to su pportstaff.A llemployees
acknowled ged thattheyare employed atthe willofthe A gencyand maybe terminated forpoorwork
habits,violationofpersonnelpolicies,failu re tocomplete assigned tasks,cond u ctd etrimentaltothe
interests ofthe A gency,d u e to the lackofsu fficientfu nd s to continu e the employee's salary,orfor
anyothervalid reason.
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E qu alE mploymentO pportu nity

The Gloversville C ommu nityD evelopmentA gencyisanequ alopportu nityemployer.There willbe
no d iscrimination againstanyemployee orprospective employee on the basis of race,color,
religion,sex,d isability,ornationalorigin.The A gency willtake affirmative action to ensu re that
goal.Su chactionshallcoveremployment,u pgrad ing,d emotionortermination,ratesofpayorother
formsofcompensation,and selectionfortraining,inclu d ingapprenticeships.The A gencywillpost
inconspicu ou s places,available toemployees and applicants foremployment,notices settingforth
the provisions of this nond iscrimination clau se.
The A gency will,in allsolicitation or ad vertisements for employees,state thatallqu alified
applicants willreceive consid eration foremploymentwithou tregard to race,creed ,color,national
origin,ord isability.

S ection 3Requ irements

The work to be performed by the A gency u nd er programs provid ing d irectfed eralfinancial
assistance is su bjectto the requ irements of Section 3of the H ou singand Urban D evelopmentA ct
of 1968 ,as amend ed ,12 U.S.C .17 01 lu .Section 3 requ ires thatto the greatestextentfeasible
opportu nities fortrainingand employmentbe given lowerincome resid ents of aprojectareaand
contracts forworkin connection withaprojectbe award ed to bu siness concerns whichare located
in,orowned in su bstantialpart,bypersons resid ingin the areas of aproject.
The A gencywillcomplywiththe provisionofSection3and the regu lationsissu ed pu rsu antthereto
bythe Secretaryof H ou singand Urban D evelopmentsetforthin 24 C FR,and allapplicable ru les
and ord ers of the D epartmentissu ed thereu nd er.

C onflictof Interest

The A gency and its employees willavoid conflicts of interestin carrying ou tactivities of the
A gency.N oemployee ofthe A gencyshallhave anyprivate interest,d irectorind irect,inanyA gency
contractorin its proceed s.

W histle B lowerP rotection

W hisleblowersare employeeswhoreportfrau d ,abu se,oranyimproperactivities onthe partofthe
C ommu nity D evelopmentA gency,its staff,its B oard members orotherparties with which the
A gencytransactsbu siness toothers,inclu d ingB oard M embers,elected officials,orother3rd parties,
su ch as law enforcementorState orFed eralofficials.Employees shallbe protected from any
retaliation of any kind whatsoever for any su ch whistle blowing activities. Employees are
encou raged to report any improper activities to the B oard of D irectors of the C ommu nity
D evelopmentA gency,if an effortto bringsu chactivities to the attention of the B oard .

The protections extend ed u nd erthis provision of the P ersonnelP olicyd o notcoveranyacts byan
employee to create,report,ord isseminate false ormislead inginformation.
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S u mmary

Realizingthateveryconceivable situ ation cannotbe covered entirely,we have attempted to cover
those areas mostimportanttoyou as anemployee.Itmaybe necessarytomake fu rtherrevisions in
ou rpolicies and we reserve this right.A nyconflicts arisingfrom d ifferences between presentand
pastpolicies willbe settled on an ind ivid u albasis.If you have any qu estions orproblems in this
regard ,please referthe matterto the Execu tive D irectorof the A gency.Itshou ld be noted by
employees thatthis manu alis notabind ingworkcontract.
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P olicyP rohibitingE xtension of C reditto B oard and S taff M embers:

The Gloversville C ommu nityD evelopmentA gencywillnotprovid e anyad vances,loans,orextend

cred itof any kind to B oard M embers oremployees of the Gloversville C ommu nity D evelopment

A gency.

This prohibition againstthe extension of cred itwillinclu d e any elected officials of the C ity of

Gloversville,orC ityofGloversville personnelinsu pervisoryorpolicymakingpositions,inclu d ing

allC ityd epartmenthead s.

A llsu ch prohibitions above shallinclu d e notonly the affected person,bu tany memberof that

person’s immed iate family,oranyperson havingbu siness ties to said affected person.

InvestmentGu idelines:

Investments of the C ommu nityD evelopmentA gencyshallbe as follows:

A llfu nd sshallbe placed onlyinFD IC insu red institu tions.The A gencywillnotinvestitsfu nd sin

anytype ofinvestmentotherthan checkingaccou nts,savings accou nts,and certificates ofd eposits

withFD IC insu red institu tions.Foranyd epositwithanyone financialinstru ction thatexceed s the

FD IC insu rance limit,su ch institu tion willbe requ ired to collateralize the d eposit. A cceptable

collateralwillbe limited toeligible secu rities asd efined byGeneralM u nicipalL aw Section10 (3),

eligible su rety bond s,oran eligible letterof cred itas d efined u nd erSection 10 (1)of General

M u nicipalL aw.

TravelP olicy

Employeesand B oard members shallbe entitled forreimbu rsementfortravelcostsassociated with

theird u ties.Reimbu rsementformileage shallbe atthe rate established bythe IRS eachyear.Travel

bycommoncarriershallbe reimbu rsed atactu alcost,and shallbe approved bythe A gencypriorto

incu rringsu chcosts.A lltravelcostsshallbe d ocu mented bylogsorcopiesofactu albillsfortravel

costs incu rred .

A lltravelcosts shallbe necessary,and the mosteconomicalmeans of traveland accommod ations

shallbe u tilized .Firstclass travelaccommod ations shallnotbe eligible forreimbu rsement.A ny

hotelormealcostsshallbe approved onlyonacase-by-case basisbythe A gencyB oard ofD irectors.
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P olicyRegardingRealP ropertyTransactions

The followingshallgovern allrealestate transactions of the C ommu nityD evelopmentA gency:

A cqu isition of RealE state:

1.The A gencyshallacqu ire realestate onlywhensu chacqu isitionisnecessarytoachieve the pu blic

benefitpu rposes of the A gency.A llsu chpu rchases shallbe approved by the B oard of D irectors,

statingthe reason forsu chacqu isition.

2.P riortomakinganyrealestate acqu isition,efforts willbe mad e toensu re thatthe propertybeing

acqu ired d oes notpresentenvironmentalliability issu es. A transaction screeningqu estionnaire

(TSQ )willbe performed forallrealty acqu isitions,and if there are ind ications of environmental

issu es,aP hase Ienvironmentalreview willbe completed priorto enteringinto atransaction.

2.A llrealestate acqu ired shallbe pu rchased forafairmarketprice orabetterprice negotiated

between the A gency and the seller.Und erno circu mstances willthe A gency pay more than the

appraised fairmarketvalu e foranyrealestate acqu isition.Su chappraisalshallbe u nd ertakenbya

qu alified ind epend entappraiser.

3.A llsu ch realestate pu rchases shallbe pu blicly annou nced atan A gency B oard of D irectors

meeting,and shallbe posted on the State C omptroller’s web site,pu rsu antto State L aw,and shall

be inclu d ed in annu alreportingbythe A gency.

D isposition of RealE state:

1.D efinitions.

" C ontractingofficer" shallmeanthe officeroremployee ofthe (hereinafter,the " A gency" )whoshall

be appointed byresolu tion to be responsible forthe d isposition of property.

" D ispose" or" d isposal" shallmeantransferoftitle oranyotherbeneficialinterestinpersonalorreal

propertyin accord ance withsection 28 97 of the N ew Y orkState P u blic A u thorities L aw.

" P roperty" shallmeanpersonalpropertyinexcessoffive thou sand d ollars($5,000.00)invalu e,and

realproperty,and anyinchoate orotherinterestinsu chproperty,tothe extentthatsu chinterestmay
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be conveyed to anotherperson forany pu rpose,exclu d ing an interestsecu ring aloan orother

financialobligation of anotherparty.

2.D u ties.

The A gencyshall:

(i)maintain ad equ ate inventorycontrols and accou ntabilitysystems forallpropertyowned bythe

A gencyand u nd erits control;

(ii)period icallyinventorysu chpropertyto d etermine whichpropertyshallbe d isposed of;

(iii)prod u ce awritten reportof su chproperty;and

(iv)transferord ispose ofsu chpropertyas promptlyand practicablyaspossible inaccord ance with

Section 3below.

(v)pu blish,notless frequ entlythan annu ally,areportlistingallrealpropertyowned in fee bythe

A gency.Su chreportshallconsistof alistand fu lld escription of allrealand personalproperty

d isposed of d u ringsu chperiod .The reportshallcontain the price received bythe A gencyand the

name of the pu rchaserforallsu chpropertysold bythe A gencyd u ringsu chperiod ;and

(vi)shalld elivercopies of su chreportto the C omptrollerof the State of N ew Y ork.

3.TransferorD isposition of P roperty.

(i)The A gencyshallhave the rightto d ispose of its propertyforanyvalid corporate pu rpose.

(ii)Unlessotherwise permitted ,the A gencyshalld ispose ofpropertyfornotlessthanitsfairmarket

valu e bysale,exchange,ortransfer,forcash,cred it,orotherproperty,withorwithou twarranty,and

u pon su chotherterms and cond itions as the A gencyand /orcontractingofficerd eems proper.The

A gencymayexecu te su chd ocu ments forthe transferof title orotherinterestin propertyand take

su chotheraction as itd eems necessaryorproperto d ispose of su chpropertyu nd erthe provisions

of this section.P rovid ed ,however,exceptin compliance withallapplicable law,no d isposition of

realproperty,anyinterestinrealproperty,oranyotherpropertywhichbecau se ofits u niqu e natu re

is notsu bjectto fairmarketpricingshallbe mad e u nless an appraisalof the valu e of su chproperty

has been mad e byan ind epend entappraiserand inclu d ed in the record of the transaction.

(iii)Exceptas permitted by allapplicable law,alld isposals orcontracts ford isposalof property
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mad e orau thorized by the A gency shallbe mad e afterpu blicly ad vertising forbid s exceptas

provid ed below.

(iv)W heneverpu blic ad vertisingforbid s is requ ired u nd ersu bsection the ad vertisementforbid s

shallbe mad e atsu chtime priortothe d isposalorcontract,throu ghsu chmethod s,and onsu chterms

and cond itions as shallpermitfu lland free competition consistentwiththe valu e and natu re of the

propertyproposed ford isposition;allbid s shallbe pu bliclyd isclosed atthe time and place stated

in the ad vertisement;and the award shallbe mad e withreasonable promptness by notice to the

responsible bid d erwhose bid ,conformingto the invitation forbid s,willbe mostad vantageou s to

the A gency,price and otherfactors consid ered ;provid ed ,thatallbid s may be rejected atthe

A gency's d iscretion.

(vi) D isposals and contracts ford isposalof propertymaybe negotiated ormad e bypu blic au ction

withou tregard to the above provisions,if :

-the personalpropertyinvolved is of anatu re and qu antitywhich,if d isposed of u nd erthe above

provisions,wou ld ad verselyaffectthe state orlocalmarketforsu chproperty,and the estimated fair

marketvalu e of su ch property and other satisfactory terms of d isposalcan be obtained by

negotiation;or

-the fairmarketvalu e of the propertyd oes notexceed fifteen thou sand d ollars ($15,000.00);or

- bid prices afterad vertising therefore are notreasonable,eitheras to allorsome partof the

property,orhave notbeen ind epend entlyarrived atin open competition;or

-the d isposalwillbe to the state oranypoliticalsu bd ivision orpu blic benefitcorporation,and the

estimated fairmarketvalu e ofthe propertyand othersatisfactoryterms ofd isposalare obtained by

negotiation;or

-the d isposalis foran amou ntless than the estimated fairmarketvalu e of the property,the terms

of su ch d isposalare obtained by pu blic au ction ornegotiation,the d isposalof the property is

intend ed to fu rtherthe pu bic health,safetyorwelfare oran economic d evelopmentinterestof the

A gency,the state or a politicalsu bd ivision (to inclu d e bu tnotlimited to,the prevention or

remed iationofasu bstantialthreattopu blic healthorsafety,the creationorretentionofasu bstantial

nu mberofjobopportu nities,orthe creationorretentionofasu bstantialsou rce ofrevenu es,orwhere

the au thority's enablinglegislation permits orothereconomic d evelopmentinitiatives,the pu rpose

and the terms of su chd isposalare d ocu mented in writingand approved byresolu tion of the board
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of the A gency;or su chaction is otherwise au thorized bylaw.

(vii)A nexplanatorystatementshallbe prepared ofthe circu mstancesofeachd isposalbynegotiation

of:

- any personalproperty whichhas an estimated fairmarketvalu e in excess of fifteen thou sand

d ollars ($15,000.00);

-anyrealpropertythathasanestimated fairmarketvalu e inexcessofone hu nd red thou sand d ollars

($100,000.00),exceptthatanyrealpropertyd isposed ofbylease orexchange shallonlybe su bject

to clau ses (3)throu gh(5)of this su bparagraph;

- any realproperty d isposed of by lease foraterm of five (5)years orless,if the estimated fair

annu alrentis in excess of one hu nd red thou sand d ollars($100,000.00)foranyof su chyears.

-anyrealpropertyd isposed ofbylease foraterm ofmore thanfive (5)years,ifthe totalestimated

rentoverthe term of the lease is in excess of one hu nd red thou sand d ollars ($100,000.00);or

- any realproperty orrealand related personalproperty d isposed of by exchange,regard less of

valu e,oranypropertyanypartof the consid eration forwhichis realproperty.
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A u ditC ommittee C harter

P u rpose

The pu rpose of the au d itcommittee shallbe to:

1.A ssu re thatthe A gency’sboard fu lfillsitsresponsibilitiesforthe A gency’sinternaland external
au d itprocess,the financialreportingprocessand the system ofriskassessmentand internalcontrols
overfinancialreporting;and

2.P rovid e anavenu e ofcommu nicationbetweenmanagement,the ind epend entau d itors,staff,and
the B oard of D irectors.

P owers of the A u d itC ommittee

Itshallbe the responsibilityof the au d itcommittee to:

•A ppoint,compensate,and oversee the work of any pu blic accou nting firm employed by the
A gency.

•C ond u ctorau thorize investigations into anymatters within its scope of responsibility.

•Seekanyinformation itrequ ires from A gencyemployees,allof whom shou ld be d irected bythe
board to cooperate withcommittee requ ests.

•M eetwithA gencystaff,ind epend entau d itors orou tsid e cou nsel,as necessary.

•Retain,atthe A gency’s expense,su chou tsid e cou nsel,experts and otherad visors as the au d it
committee mayd eem appropriate.

The Gloversville C ommu nity D evelopmentA gency B oard of D irectors willensu re thatthe au d it
committee has su fficientresou rces to carryou tits d u ties.

C omposition of C ommittee and Selection of M embers

The au d itcommittee shallbe established as setforthherein.The au d itcommittee shallconsistof
atleastthree members of the board of d irectors who are ind epend entof A gency operations.The
A gency’s board willappointthe au d itcommittee members and the au d itcommittee chair.A u d it
committee members shallbe prohibited from beingan employee of the A gency oran immed iate
family memberof an employee of the A gency.In ad d ition,au d itcommittee members shallnot
engage in any private bu siness transactions with the A gency orreceive compensation from any
private entitythathas materialbu siness relationships withthe A gency,orbe an immed iate family
memberof an ind ivid u althatengages in private bu siness transactions withthe A gencyorreceives
compensation from an entitythathas materialbu siness relationships withthe A gency.

A llmembersonthe au d itcommittee shallpossessorobtainabasic u nd erstand ingofgovernmental
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financialreportingand au d iting.The au d itcommittee shallhave accesstothe servicesofatleastone
financialexpert;whose name shallbe d isclosed in the annu alreportof the A gency.The au d it
committee’s financialexpertshou ld have

1.A n u nd erstand ingof generallyaccepted accou ntingprinciples and financialstatements;

2.Experience in preparingorau d itingfinancialstatements of comparable entities;

3.Experience inapplyingsu chprinciples inconnectionwiththe accou ntingforestimates,accru als
and reserves;

4.Experience withinternalaccou ntingcontrols,and ,

5.A n u nd erstand ingof au d itcommittee fu nctions.

M eetings

The au d itcommittee willmeetaminimu m of twice ayear,withthe expectation thatad d itional
meetings maybe requ ired toad equ atelyfu lfillallthe obligations and d u ties ou tlined inthe charter.
M embersofthe au d itcommittee are expected toattend eachcommittee meeting,inperson.The au d it
committee mayinvite otherind ivid u als,su chasmembersofmanagement,au d itorsorothertechnical
expertstoattend meetingsand provid e pertinentinformation,asnecessary.The au d itcommittee will
meetwiththe A gency’s ind epend entau d itoratleastannu allyto d iscu ss the financialstatements of
the A gency.M eeting agend as willbe prepared for every meeting and provid ed to the au d it
committee members along with briefing materials 5 bu siness d ays before the sched u led au d it
committee meeting.The au d itcommittee willactonlyon the affirmative vote of amajorityof the
members atameetingorbyu nanimou s consent.M inu tes of these meetings willbe record ed .

Responsibilities of the A u d itC ommittee

The au d itcommittee shallhave responsibilities related to:

(a)the ind epend entau d itorand annu alfinancialstatements;

(b)oversightof management's internalcontrols,compliance and riskassessmentpractices;

(c)specialinvestigations and whistleblowerpolicies;and

(d )miscellaneou s issu es related to the financialpractices of the A gency.

A .Ind epend entA u d itors and FinancialStatements

The au d itcommittee shall:

•A ppoint,compensate and oversee ind epend entau d itors retained bythe A gencyand pre-approve
allau d itservices provid ed bythe ind epend entau d itor.

•Establishproced u res forthe engagementof the ind epend entau d itorto provid e permitted au d it
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services.The A gency’s ind epend entau d itorshallbe prohibited from provid ingnon-au d itservices
u nless havingreceived previou s written approvalfrom the au d itcommittee.N on-au d itservices
inclu d e tasks thatd irectlysu pportthe A gency’s operations,su chas bookkeepingorotherservices
related tothe accou ntingrecord sorfinancialstatementsofthe A gency,financialinformationsystems
d esign and implementation,appraisalorvalu ation services,actu arialservices,investmentbanking
services,and othertasksthatmayinvolve performingmanagementfu nctionsormakingmanagement
d ecisions.

•Review and approve the A gency’s au d ited financialstatements,associated managementletter,
reporton internalcontrols and allotherau d itorcommu nications.

•Review significantaccou ntingand reportingissu es,inclu d ingcomplex oru nu su altransactionsand
managementd ecisions,and recentprofessionaland regu latorypronou ncements,and u nd erstand their
impacton the financialstatements.

•M eetwiththe ind epend entau d itfirm onaregu larbasis to d iscu ss anysignificantissu es thatmay
have su rfaced d u ringthe cou rse of the au d it.

•Review and d iscu ss any significant risks reported in the ind epend ent au d it find ings and
recommend ationsand assessthe responsivenessand timelinessofmanagement’sfollow-u pactivities
pertainingto the same.

B .InternalC ontrols,C ompliance and RiskA ssessment

The au d itcommittee shall:

•Review management’sassessmentofthe effectivenessofthe A gency’sinternalcontrolsand review
the reportoninternalcontrolsbythe ind epend entau d itorasapartofthe financialau d itengagement.

C .SpecialInvestigations

The au d itcommittee shall:

•Ensu re thatthe A gency has an appropriate confid entialmechanism for ind ivid u als to report
su spected frau d u lentactivities,allegationsofcorru ption,frau d ,criminalactivity,conflictsofinterest
orabu se by the d irectors,officers,oremployees of the A gency orany persons havingbu siness
d ealings withthe A gencyorbreaches of internalcontrol.

•D evelopproced u resforthe receipt,retention,investigationand /orreferralofcomplaintsconcerning
accou nting,internalcontrols and au d itingto the appropriate bod y.

•Requ estand oversee specialinvestigationsasneed ed and /orreferspecific issu estothe appropriate
bod yforfu rtherinvestigation(forexample,issu esmaybe referred tothe State InspectorGeneralor,
otherinvestigatoryorganization.)

•Review allreports d elivered toitbythe InspectorGeneraland serve asapointofcontactwiththe
InspectorGeneral.
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D .O therResponsibilities of the A u d itC ommittee

The au d itcommittee shall:

•P resentannu allytothe A gency’sboard awrittenreportofhow ithasd ischarged itsd u tiesand met
its responsibilities as ou tlined in the charter.

•O btainanyinformationand trainingneed ed toenhance the committee members’u nd erstand ingof
the role ofinternalau d itsand the ind epend entau d itor,the riskmanagementprocess,internalcontrols
and acertain levelof familiarityin financialreportingstand ard s and processes.

•Review the committee’s charterannu ally,reassess its ad equ acy,and recommend any proposed
changestothe board ofthe A gency.The au d itcommittee charterwillbe u pd ated asapplicable laws,
regu lations,accou ntingand au d itingstand ard s change.

•C ond u ctanannu alself-evalu ation ofits performance,inclu d ingits effectiveness and compliance
withthe charterand requ estthe board approvalforproposed changes.
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Governance C ommittee C harter

P u rpose

P u rsu anttothe A gency’sbylaws,the pu rpose ofthe governance committee istoassistthe B oard by:

•Keepingthe B oard informed of cu rrentbestpractices in corporate governance;

•Reviewing corporate governance trend s fortheirapplicability to the Gloversville C ommu nity
D evelopmentA gency;

•Upd atingthe A gency's corporate governance principles and governance practices;and

•A d vising those responsible forappointing d irectors to the B oard on the skills,qu alities and
professionalored u cationalexperiences necessaryto be effective B oard members.

P owers of the Governance C ommittee

The B oard ofD irectorshasd elegated tothe governance committee the powerand A gencynecessary
to d ischarge its d u ties,inclu d ingthe rightto:

•M eetwithand obtain anyinformation itmayrequ ire from A gencystaff.

•O btain ad vice and assistance from in-hou se orou tsid e cou nsel,accou ntingand otherad visors as
the committee d eems necessary.

•Solicit,atthe A gency’sexpense,personshavingspecialcompetencies,inclu d inglegal,accou nting
orotherconsu ltants as the committee d eems necessaryto fu lfillits responsibilities.

The governance committee shallhave the powerto negotiate the terms and cond itions of any
contractu alrelationship su bjectto the B oard ’s ad opted procu rementgu id elines as per P u blic
A u thorities L aw Section 28 7 9,and to presentsu chcontracts to the B oard forits approval.

C omposition and Selection

The membershipof the committee shallbe comprised of atleast3 ind epend entmembers. The
governance committee membersshallbe appointed by,and willserve atthe d iscretionofthe B oard
ofD irectors.The B oard mayd esignate one memberofthe governance committee as its C hair.The
membersshallserve u ntiltheirresignation,retirement,removalbythe B oard oru ntiltheirsu ccessors
shallbe appointed and qu alified .W hen feasible,the immed iate pastgovernance committee C hair
willcontinu e serving as amemberof the C ommittee foratleastone yearto ensu re an ord erly
transition.Governance committee members shallbe prohibited from being an employee of the
A gency oran immed iate family memberof an employee of the A gency.In ad d ition,governance
committee membersshallnotengage inanyprivate bu sinesstransactionswiththe A gencyorreceive
compensation from anyprivate entitythathas materialbu siness relationships withthe A gency,or
be animmed iate familymemberofanind ivid u althatengages inprivate bu siness transactionswith
the A gencyorreceivescompensationfrom anentitythathasmaterialbu sinessrelationshipswiththe
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A gency.The governance committee membersshou ld be knowled geable orbecome knowled geable
in matters pertainingto governance.

C ommittee Stru ctu re and M eetings

The governance committee willmeetaminimu m oftwice ayear,withthe expectationthatad d itional
meetings maybe requ ired toad equ atelyfu lfillallthe obligations and d u ties ou tlined inthe charter.
A llcommittee members are expected to attend eachmeeting,in person.M eetingagend as willbe
prepared foreverymeetingand provid ed to the governance committee members atleastfive d ays
inad vance ofthe sched u led meeting,alongwiththe appropriate materialsneed ed tomake informed
d ecisions.The governance committee shallactonly on the affirmative vote of amajority of the
members atameetingorbyu nanimou s consent.M inu tes of these meetings are to be record ed .

Reports

The governance committee shall:

•Reportits actions and recommend ations to the B oard atthe nextregu larmeetingof the B oard .

•Reportto the B oard ,atleastannu ally,regard inganyproposed changes to the governance charter
orthe governance gu id elines.

•P rovid e aself-evalu ation of the governance committee’s fu nctions on an annu albasis.

Responsibilities

Toaccomplishthe objectivesofgood governance and accou ntability,the governance committee has
responsibilities related to:

(a)the A gency’s B oard ;

(b)evalu ation of the A gency’s policies;and

(c)othermiscellaneou s issu es.

Relationshipto the A gency’s B oard
The B oard of D irectors has d elegated to the governance committee the responsibility to review,
d evelop,d raft,revise oroversee policies and practices forwhichthe governance committee has
specific expertise,as follows:

•D evelop the A gency’s governance practices.These practices shou ld ad d ress transparency,
ind epend ence,accou ntability,fid u ciaryresponsibilities,and managementoversight.

•D evelopthe competencies and personalattribu tes requ ired ofD irectors to assistthose au thorized
to appointmembers to the B oard in id entifyingqu alified ind ivid u als.

In ad d ition,the governance committee shall:
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•D evelopand recommend tothe B oard the nu mberand stru ctu re ofcommitteestobe created bythe
B oard .

•D evelopand provid e recommend ationstothe B oard regard ingB oard membered u cation,inclu d ing
new member orientation and regu larly sched u led board member training to be obtained from
state-approved trainers.

•D evelop and provid e recommend ations to the B oard on performance evalu ations,inclu d ing
coord inationand oversightofsu chevalu ationsofthe board ,itscommitteesand seniormanagement
in the A gency’s governance process.

Evalu ation of the A gency’s P olicies

The governance committee shall:

•D evelop,review onaregu larbasis,and u pd ate asnecessarythe A gency’scod e ofethicsand written
policiesregard ingconflictsofinterest.Su chcod e ofethicsand policiesshallbe atleastasstringent
as the laws,ru les,regu lations and policies applicable to state officers and employees.

•D evelopand recommend to the B oard any requ ired revisions to the A gency’s written policies
regard ingthe protection of whistleblowers from retaliation.

•D evelopand recommend tothe B oard anyrequ ired revisionstothe A gency’sequ alopportu nityand
affirmative action policies.

•D evelopand recommend to the B oard any requ ired u pd ates on the A gency’s written policies
regard ingprocu rementofgood sand services,inclu d ingpoliciesrelatingtothe d isclosu re ofpersons
who attemptto influ ence the A gency’s procu rementprocess.

•D evelopand recommend to the B oard any requ ired u pd ates on the A gency’s written policies
regard ingthe d isposition of realand personalproperty.

•D evelopand recommend tothe B oard anyotherpolicies ord ocu ments relatingto the governance
of the A gency,inclu d ingru les and proced u res forcond u ctingthe bu siness of the A gency’s B oard ,
su chas the A gency’s by-laws.The governance committee willoversee the implementation and
effectiveness of the by-laws and othergovernance d ocu ments and recommend mod ifications as
need ed .

O therResponsibilities

The governance committee shall:

•Review on an annu albasis the compensation and benefits forthe M anagingD irectorand other
seniorA gencyofficials.

•A nnu ally review,assess and make necessary changes to the governance committee charterand
provid e aself-evalu ation of the governance committee.
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D iscretionaryFu nds P olicy

The O ffice of the A ttorneyGenerald etermined thatthe expend itu re of au thorityfu nd s mu st
relate d irectlyto an enu merated power,d u tyorpu rpose of the au thority.The fu nd s of an
au thoritymaynotbe spentin su pportof the private orpersonalinterests orto the benefitof
d irectors,managementorstaff.A ccord ingly,the A u thorities B u d getO ffice recommend s thatall
state and localau thorities ad optwritten policies thatspecificallyd elineate the properu se of an
au thority’s d iscretionaryfu nd s.This policyshou ld ad d ress notonlywhatconstitu tes aproper
d iscretionaryexpend itu re related to the mission and pu blic pu rpose of the au thority,bu talso
ad d ress whatwou ld be consid ered an improperu se of those fu nd s.

Forexample,atthe d iscretion of the board ormanagementcertain ou t-of-town bu siness travel
and travel-related expenses maybe appropriate to ad vance the mission of an au thority.W hile
su chan expense wou ld be permissible u nd erthe au thority’s policy,the policyshou ld also
provid e gu id ance as to reasonable amou nts forsu chexpenses and requ ire thatemployees perform
d u e d iligence to obtain the lowestcost.The policyshou ld also requ ire priorapprovalof or
au thorization byan appropriate ind ivid u alto ensu re thatsu chtravelis reasonable and necessary.

The policyshou ld requ ire d ocu mentation to ju stifythe natu re and pu rpose of su chexpenses,
requ ire the employee to provid e receipts forexpenses and provid e d ollarthreshold s forwhatwill
be consid ered reasonable (su chas amou nts allowed byfed eralGSA gu id elines fortravel
expenses inclu d ingperd iems,governmentlod gingrates and amou nts formeals and other
incid entalexpenses).C ertain mealcosts also maybe incu rred throu ghparticipation in,or
sponsorshipof,activities integralto meetingthe core pu blic pu rpose of the au thority.Similarto
appropriate travelexpenses,eligible mealcosts mu stbe properlyd ocu mented and reasonable
costthreshold s established .

A tthe same time,the policyshou ld explicitlyou tline the types of expenses forwhichthe board
willnotgive approval.This section shou ld specificallynote the improprietyof pu rchases u sing
au thoritycashorcred itthatare personalin natu re,thatwou ld benefitone ormore staff of the
au thorityratherthan benefitthose d epend enton the au thority’s services,orare notnecessaryto
ad vance the mission of the au thority.

Examples of inappropriate u se of au thorityfu nd s wou ld inclu d e,bu tneed notbe limited to:

•Food ,beverages,and otherrefreshments pu rchased forthe personalu se of d irectors,
managementorotheremployees,orbypersons withwhom the au thoritycond u cts bu siness
(u nless priorau thorization is received );

•Flowers and gifts forstaff,d irectors orfamilymembers;

•Su bsid ized orfree u se of au thorityservices forthe personalu se of cu rrentorformerboard
members,staff,orfamilymembers of staff;

•C elebrations forspecialoccasions thatd o notd irectlyrelate to the pu rpose of the au thority,
su chas cateringord ecorations forsu mmerpicnics,office parties orholid ayorretirement
parties;
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•C haritable contribu tions orsponsorships of events notassociated withthe au thority’s
mission;

•P u rchases of alcoholortobacco prod u cts;

•M embershipd u es in professionalorganizations on behalf of employees;

•Renewalof professionallicenses forstaff;

•P ersonalu se of au thorityvehicles,u nless properlyd ocu mented fortax pu rposes;

•C osts to pu rchase ormailholid aycard s,invitations orexpressions of sympathyto staff or
families of au thoritystaff;or

•A ssignmentof cellphones orvehicles to non-au thoritystaff.

A bsentspecific statu torypower,pu blic au thorities maynotu se pu blic fu nd s to pu rchase items
consid ered personalexpenses orthatare intend ed to personallybenefitan employee ord irector.
Expenses su chas those listed above d o notad vance apu blic pu rpose and shou ld be consid ered
personalin natu re.
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C onflictof InterestP olicy

A llB oard M embers and employees shou ld be provid ed withthis C onflictof Interestpolicy u pon
commencementof employmentor appointmentand requ ired to acknowled ge thattheyhave
read ,u nd erstand and are in compliance withthe terms of the policy.

B oard members and employees shou ld review on an ongoingbasis circu mstances thatconstitu te
aconflictof interestorthe appearance of aconflictof interest,abid e by this policy and seek
gu id ance when necessary and appropriate.This policy is intend ed to su pplement,bu tnot
replace,any applicable state and fed erallaws governingconflicts of interestapplicable to
pu blic au thorities.

C onflicts of Interest:

A conflictof interestis a situ ation in which the financial,familial,or personalinterests
of a d irector or employee come into actu alorperceived conflictwiththeird u ties and
responsibilities withthe A u thority.

P erceived conflicts of interestare situ ations where there is the appearance thata board
memberand /oremployee can personallybenefitfrom actions ord ecisions mad e in theirofficial
capacity,orwhere aboard memberoremployee maybe influ enced to actin amannerthatd oes
notrepresentthe bestinterests of the au thority.
.
The perception of aconflictmayoccu rif circu mstances wou ld su ggestto areasonable person
thataboard membermayhave aconflict.The appearance of aconflictand an actu alconflict
shou ld be treated in the same mannerforthe pu rposes of this P olicy.

B oard members and employees mu stcond u ctthemselves atalltimes in amannerthatavoid s any
appearance thattheycan be improperlyoru nd u lyinflu enced ,thattheycou ld be affected bythe
position of orrelationshipwithanyotherparty,orthattheyare actingin violation of theirpu blic
tru st.W hile itis notpossible to d escribe oranticipate allthe circu mstances thatmightinvolve a
conflictof interest,aconflictof interesttypicallyarises wheneverad irectororemployee has or
willhave:

• A financial or personal interest in any person, firm, corporation or
association which has or willhave a transaction,agreementor any other
arrangementin whichthe au thorityparticipates.

• The abilityto u se his orherposition,confid entialinformation orthe assets of the
au thority,to his orherpersonalad vantage.

• Solicited oraccepted agiftof anyamou ntu nd ercircu mstances in whichitcou ld
reasonablybe inferred thatthe giftwas intend ed to influ ence him/her,orcou ld reasonably
be expected to influ ence him/her,in the performance of his/herofficiald u ties or was
intend ed as areward foranyaction on his/herpart.

• A nyothercircu mstance thatmayorappearto make itd ifficu ltforthe board member or
employee to exercise ind epend entju d gmentand properlyexercise his orherofficial
d u ties.
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O u tsid e Employmentof A u thority’s Employees:N o employee mayengage in ou tsid e
employmentif su chemploymentinterferes withhis/herabilityto properlyexercise his orher
officiald u ties withthe au thority.

P RO C E D URE S

D u ty to D isclose:

A llmaterialfacts related to the conflicts of interest(inclu d ingthe natu re of the interestand
information abou tthe conflictingtransaction)shallbe d isclosed in good faith and in writing
to the Governance C ommittee and /or the Ethics O fficer.

Su chwritten d isclosu re shallbe mad e partof the officialrecord of the proceed ings of the
au thority.

D eterminingW hetheraC onflictof InterestE xists:

The Governance C ommittee and /orEthics O fficershallad vise the ind ivid u alwho appears to
have aconflictof interesthow to proceed .The Governance C ommittee and /orEthics O fficer
shou ld seekgu id ance from cou nselorN ew Y orkState agencies,su chas the A u thorities B u d get
O ffice,State InspectorGeneralorthe JointC ommission on P u blic Ethics (JC O P E)when d ealing
withcases where theyare u nsu re of whatto d o.

Recu saland A bstention:

N o board memberoremployee mayparticipate in anyd ecision ortake anyofficialaction with
respectto anymatterrequ iringthe exercise of d iscretion,inclu d ingd iscu ssingthe matterand
voting,when he orshe knows orhas reason to know thatthe action cou ld confer a d irect
or ind irectfinancialormaterialbenefiton himself orherself,arelative,oranyorganization in
whichhe orshe is d eemed to have an interest.B oard members and employees mu strecu se
themselves from d eliberations,votes,orinternald iscu ssion on matters relatingto any
organization,entityorind ivid u alwhere theirimpartialityin the d eliberation orvote mightbe
reasonablyqu estioned ,and are prohibited from attempting to influ ence otherboard members
oremployees in the d eliberation and votingon the matter.

Records of C onflicts of Interest:

The minu tes of the au thority’s meetings d u ring whichaperceived oractu alconflictof interestis
d isclosed ord iscu ssed shallreflectthe name of the interested person,the natu re of the conflict,
and ad escription of how the conflictwas resolved .

Reportingof V iolations:

B oard members and employees shou ld promptlyreportany violations of this policy to his or
her su pervisor,orto the pu blic au thority’s ethics officer,generalcou nselorhu man resou rces
representative in accord ance withthe au thority’s W histleblowerP olicyand P roced u res.
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P enalties:

A nyd irectororemployee thatfails to complywiththis policymaybe penalized in the manner
provid ed forin law,ru les orregu lations.
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S ection 3:
A gencyReports
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A nnu alInvestmentReport:

D u ring 2022,allfu nd s of the Gloversville C ommu nity D evelopmentA gency were d eposited in

FD IC insu red accou nts atN B T B ank. A llaccou nts in ex cess of $100,000 are collateralized on

compliance withthe provisionsofSection10 ofGeneralM u nicipalL aw.The A gencyhad noother

investments,and d id notinvestitsfu nd sinanymannerotherthanFD IC insu red accou nts.A softhe

close of the fiscalyear,the A gencyhad $102,98 3in cashorcashequ ivalents.

A nnu alA u dit:

The mostrecentau d itof the Gloversville C ommu nity D evelopmentA gency is enclosed on the

followingpages.

M anagementL etter:

The managementletterforthe Gloversville C ommu nity D evelopmentA gency is inclu d ed in the

annu alau d itwhichis inclu d ed on the followingpages.
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A nnu alReport:

P art1 -Governance (A u thorityRelated )

1.A ccomplishments

The Gloversville C ommu nityD evelopmentA gencyhas achieved the followingaccomplishments
d u ringthe 2022 year:

Grants-The A gencyW asinstru mentalinobtaining$10 millioninfu nd ingu nd erthe C ity’s
D owntownRevitalizationinitiative.A lso,the A gencyobtained a$50,000 granttou nd ertake
afeasibilityforthe renovation of the Gloversville SeniorC enter.

L oans -The A gencycontinu ed tomanage its smallbu siness loanportfoliod u ringthe year.
The portfolio inclu d ed 1 active loans,with a totalou tstand ing principalbalance of
approximately$43,000.

H ou sing Rehabilitation -The A gency completed the rehabilitation of fou r resid ential
bu ild ingsu nd erthe C D B G program,representinganinvestmentofapproximately$200,000
in improvements.

Infrastru ctu re -The A gency is continu ing to work with the C ity in ad d ressing seriou s
infrastru ctu re need s,inclu d ingthe completion of a$1,000,000 C D B G grantto rebu ild the
d am atthe Jackson Su mmitReservoir,the C ity’s watersu pply.This projectis expected to
be completed in the late su mmerof 2023.

Economic and D owntown D evelopment-The A gencyhas worked closelywiththe C ityon
its$10 millionD owntownRevitalizationInitiative.The A gencycontinu estoworkwiththe
Fu lton C ou nty C enterforRegionalGrowth and d owntown d evelopers to u nd ertake this
project.

O therP rojects-The C ommu nityD evelopmentA gencyhas worked closelywiththe C ityof
Gloversville in moving severalprojects forward . A ctivities inclu d ed working on the
followingprojects:

1.W orkingwiththe C ityin increasingoversightof the UD A G loan poolad ministered by
the Fu lton C ou ntyC enterforRegionalGrowth.

2.W orkingwithsmallbu sinesses and prospective bu sinesses to d eveloporexpand their
bu sinesses in Gloversville.
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2.A ssessmentof InternalC ontrols

A nassessmentofinternalcontrolswascompleted and isinclu d ed inthe au d itreportprepared
bythe ind epend entC ertified P u blic A ccou ntants,whichis inclu d ed earlierin this section.

3.H as lead au d itpartnerforthe ind epend entau d itorchanged within the last5years ? Y es

4.D oes the au d itorprovid e non-au d itservices to the A gency? N o

5.H as an organizationalchartbeen prepared ? Y es,the chartis presented in this manu al.

6.A re anystaff employed byothergovernmentagencies?

The ad ministrative assistant is also employed by the M ayor’s office. The agency
consu ltant/C EO is employed byseveralotherlocalgovernmentagencies.

7 .H as the A gency’s M ission Statementbeen posted on its website ?
Y es,the M ission statementis also provid ed atthe beginningof this manu al.

8 .H as the A gency’s M ission Statementbeen revised and ad opted d u ringthe reportingperiod ?
N o

9.H as ameasu rementreport,as requ ired bySection 28 24-aof P A L been prepared ?
Y es,the su mmaryis enclosed in this manu al.

P art2 -Governance (B oard Related )

1.H as aGovernance C ommittee been established ? Y es

2.H as and A u d itC ommittee been established ? Y es

3.H as the B oard established aFinance C ommittee?Y es

4.D oes A u thorityhave aURL linkto postalistof B oard committees ?
Y es,the B oard serves as aC ommittee of the W hole.

5.D oesthe majorityofthe B oard meetthe ind epend ence requ irementsofSection28 25(2)ofP A L ?
Y es

6.D oes the C D A have aURL linkto postthe minu tes ofthe B oard and committee meetings held
d u ringthe covered fiscalyear? Y es

7 .H as the B oard ad opted bylaws and mad e them available to B oard and staff? Y es

8 .H as the B oard ad opted acod e of ethics forB oard members and staff? Y es

9.D oesthe B oard review and monitorthe au thority'simplementationoffinancialand management
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controls? Y es

10. D oes the B oard ex ecu te d irectoversightof the C EO and managementin accord ance with
Section 28 24(1)of P A L ?Y es

11.H as the B oard ad opted policies forthe followingin accord ance withSection 28 24(1)of P A L :
Salaryand C ompensation? Y es

Time and A ttend ance? Y es

W histleblowerP rotection? Y es

D efense and Ind emnification of B oard M embers? Y es

12.H as the B oard ad opted apolicyprohibitingthe extensionofcred ittoB oard members and staff
in accord ance withSection 28 24(5)of P A L ? Y es

13.A re the au thority's B oard members,officers,and staff requ ired to su bmitfinanciald isclosu re
forms in accord ance withSection 28 25(3)of P A L ?

Y es,the B oard M embers su bmitfinanciald isclosu res annu ally pu rsu antto the C ity of
Gloversville Ethic L aw.

14.W as aperformance evalu ation of the B oard completed ? Y es

15.W as compensation paid bythe A gencymad e in accord ance withemployee oru nion contracts?
Y es

16.H as the B oard ad opted acond itional/ad d itionalcompensationpolicygoverningallemployees?
N o,there are notprovisions forad d itionalorcond itionalcompensation.

P art3-B oard of D irectors

1.B oard of D irectors L isting

The B oard ofD irectors is provid ed ,and ispresented earlierinthismanu al,and isposted on
the A B O W eb Site.

P art4 -Staff L isting

1.Staff L isting

The stafflistingisprovid ed ,and isenclosed earlierinthismanu aland isposted onthe A B O
website.The C ommu nityD evelopmentA gencyhasnopersonsonitspayroll.A d ministrative
A ssistance is provid ed bythe C ityC lerk,who is paid bythe C ityof Gloversville.
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P art5-B enefits

1.B enefits
B enefitsforstaffare asprovid ed inthe P ersonnelP olicy,and spelled ou tinthismanu al,and
on the A B O website.B oard members receive no benefits.

P art6 -Su bsid iaries

1.Su bsid iaries

The Gloversville C ommu nityD evelopmentA gencyhasnosu bsid iaries.Itisaffiliated with
the C ityof Gloversville,as the C ity’s C ommu nityD evelopmentA gency.

P art7 -B alance Sheetand Statementof Revenu es and Expend itu res

1.FinancialInformation

A B alance Sheetand Statementof Revenu es and Expend itu res are inclu d ed in this manu al
in the au d itreport.

P art8 -A gencyD ebt

1.D id the A u thority have any ou tstand ingd ebt,inclu d ingcond u itd ebt,atany pointd u ringthe
reportingperiod ?Y es,The A gencyborrowed $150,000 from the C ityofGloversville inaprioryear.

2.H as the A u thorityissu ed anyd ebtd u ringthe reportingperiod ? N o new d ebtwas issu ed d u ring
the year.

P art9 -RealP ropertyA cqu isition /D isposal

RealP roperty Transactions -P rovid e information on any realproperty of the au thority havingan
estimated fairmarketvalu e in excess of $15,000 thatthe au thority eitheracqu ired ord isposed of
d u ringthe reportingperiod .

There were no realpropertytransactions d u ringthe reportingperiod

P art10 -P ersonalP ropertyA cqu isition /D isposal

P ersonalP roperty Transactions -P rovid e information on any personalproperty of the au thority
havingan estimated fairmarketvalu e in excess of$5,000 thatthe au thorityd isposed of d u ringthe
reportingperiod .

There were nopersonalpropertytransactionsinexcessof$5,000 d u ringthe reportingperiod .
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P art11 -P ropertyD ocu ments

1.In accord ance withSection 28 96(3)of P A L ,the au thorityis requ ired to prepare areportat
leastannu allyof allrealpropertyof the au thority.H as this reportbeen prepared ?Y es,the agency
owns no realproperty.

2.H as the au thorityprepared policies,proced u res,orgu id elines regard ingthe u se,award ing,
monitoring,and reportingofcontracts forthe acqu isition and d isposalofproperty?Y es,the policy
is provid ed earlierin this manu al.

3.In accord ance withSection 28 96(1)of P A L ,has the au thoritynamed acontractingofficerwho
shallbe responsible forthe au thority's compliance withand enforcementof su chgu id elines?Y es.

A ssessmentof InternalC ontrols:

A n assessmentof internalcontrols is inclu d ed in the annu alau d itwhichis presented in this
manu al.

B oard and C ommittee M eetings M inu tes:

M inu tes of the Gloversville C ommu nityD evelopmentA gencyare maintained in aseparate

minu tes book,and are available u pon requ estd u ringnormalbu siness hou rs,and are posted on

the A gency’s website at:

http://www.cityofgloversville.com/2022-commu nity-d evelopment-minu tes/

S tatementof A ssets and L iabilities:

A statementof assets and liabilities is inclu d ed in the A nnu alA u d itin this manu al.

S tatementof Revenu es,E xpenses,and C hange in N etA ssets :

A statementof revenu es,expenses,and change in netassets is inclu d ed in the A nnu alA u d it

inclu d ed in this manu al.

RealP ropertyTransaction Report:

D u ringthe year,there were no realpropertytransactions as d efined u nd erthe P u blic A u thorities

A ccou ntabilityA ctof 2005.
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FinancialD isclosu re forB oard M embers:

The B oard M embers have su bmitted financiald isclosu res annu allypu rsu antto the C ityof

Gloversville Ethics L aw.

A nnu alB u dget:

The annu albu d getis presented on the followingpage.
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Gloversville Community Development Agency
2023 Budget

Revenue CDA Format OSC Format

Grants: 2018 CDBG $0

2019 CDBG $300,000

$0

Federal Grants: $300,000

Other $0 State Grants: $0

Administrative Fees: $10,000 Other Inc $10,000

Program Income: $0 Non- Operating Inc. $0

Total Revenue $310,000 $310,000

Expenditures CDA Format OSC Format

Administrative Costs: Payroll $0 Salaries & Wages $0

Fringe $0 Other Emp. Benefits $0

Consulting Fees $20,000 Professional Services $20,000

Office Supplies/ Phone $0 Supplies & Materials $0

Advertizing & Legal Notices $0

Audit & Bookkeeping $0

Legal & Filing Fees $0 Other Operating Expenses $0

Total Administrative $20,000

Project Costs

Rehab Grants - CDBG Program $290,000

$0 Grants and Donations $290,000

$0

Rehab Specialists Fees $0

Lead & Energy Inspectors $0

Lab Fees $0 Other Project Costs $0

Total Project Costs $290,000

Total Expenditures $310,000 $310,000
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A nnu alB oard of D irectors E valu ation:

The annu alB oard of D irectors evalu ation,followingthe A u thorityB u d getO ffice format,is
enclosed on the followingpage.
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Authority Mission Statement and Performance Measurements

Name of Public Authority:

Gloversville Community Development Agency

Public Authority's Mission Statement:

The mission of the Gloversville Community Development Agency is to improve the
quality of life for the citizens of the City of Gloversville by undertaking projects to
revitalize neighborhoods, improve the quality of housing, support creation and
expansion of the local business and creation of jobs, eliminate blight, and improve
public infrastructure.

Date Adopted:

8/10/10

List of Performance Goals (If additional space is needed, please attach):

1. Collaborate with the City Council, Mayor’s Office, City Departments, and community
organizations in defining Community Development needs, goals, priorities and
projects.

2. Seek to implement community development goals identified in the City’s
Comprehensive plan and identify resources to pursue those goals.

3. Develop plans and strategies to address community development needs and seek
funding to undertake projects to address those needs.

4. Pursue grant funding opportunities to the greatest extend available in areas of
housing, neighborhood revitalization, public works, public safety, and other related
areas. The Agency shall have an annual goal of applying for at least 4 major grants
per year, and procure at least $500,000 per year in new grant funding.

5. Administer programs for which funding has been obtained. The Agency shall have
a goal of successfully administering all grants received in a timely manner. Activity
specific goals, depending on grant funding, shall include the rehabilitation at least 20
houses a year, undertaking at least one public works project a year, and on public
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safety or related project each year.

Additional questions:

1. Have the board members acknowledged that they have read and understood the
mission of the public authority?

The Board was instrumental in developing the Mission Statement. All current Board members
were on the Board of directors at the time the Mission Statement was drafted and adopted and
are fully familiar with its contents.

2. Who has the power to appoint the management of the public authority?

The Board of Directors has the power to appoint the management of the public authority.

3. If the Board appoints management, do you have a policy you follow when appointing
the management of the public authority?

All appointments including management are undertaken in compliance with all Agency
policies and procedures, including the By-Laws, Personnel Policy, Procurement Policy,
and other Agency policies.
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4. Briefly describe the role of the Board and the role of management in the
implementation of the mission.

The management is responsible for day-to-day administration of the Agency. However, the Board
of Directors meets on a monthly basis, and reviews the activities of the Agency. Regular monthly
reports are submitted to the Board for review and commentary. These reports cover all aspects
of Agency activity. The Board makes all policy decisions and provides oversight over all activities
of the Agency. All expenditures are approved by the Board. Management does not have any
signature authority over any financial accounts, and the Board signs off on all financial
transactions.

5. Has the Board acknowledged that they have read and understood the responses to
each of these questions?

The Board has acknowledged that all members have read and understood the
responses to the questions herein.
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